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Minutes 
interRAI Governance Board 

Date: Wednesday 17 March 2020 

Start Time: 10.02 am Finish Time: 2.03 pm 

Method: By Zoom and Face to Face, Front+Centre, 69 Tory Street, Wellington 

 
Members: Catherine Cooney (Chair) Director of Kowhai Health Associates Limited,  Chris Fleming 
(Deputy Chair) CEO Southern DHB – Funder Representative, Prof Matthew Parsons – Professor 
Gerontology, University of Waikato, Waikato DHB – Research Representative, Max Robins –CEO CHT 
and Deputy Chair NZACA – ARC Provider Representative, David Chrisp – General Manager Access 
Home Health Ltd – Home Care Representative, Janice Mueller – Director, Waipiata Consulting 
Limited - Health Professional Representative, Carolyn Cooper –Managing Director / Lead Nurse (NZ), 
Dr Michelle Honey – Senior Lecturer, University of Auckland - Health Informatics Representative, 
Stephanie Clare – Chief Executive Officer, Age Concern NZ - Consumer Representative, 
Dr Helen Kenealy – Geriatric SMO, Counties Manukau Health – Clinician Representative, 
Karen Evison – Director Strategy Planning and Funding Lakes DHB – Funder Representative, 
Dr Nigel Millar – Chief Medical Officer & Geriatrician Southern DHB – Clinician and interRAI Fellow 
Representative  
 
In Attendance: Michele McCreadie – General Manager interRAI Services, TAS, Dr Brigette Meehan, 
Principal Advisor, interRAI Services, Terry Huntley – interRAI Software Services Manager, TAS,  
Margaret Milne Manager interRAI Education and Support Services, TAS, Jim Nicolson – Manager, 
Healthy Ageing, Health System Improvement and Innovation, Ministry of Health,  Andrew Upton, 
Ministry of Health, Data and Digital Team, Dr Phil Wood – Chief Advisor, Healthy Ageing, Ministry of 
Health, Warwick Long – Quality Monitoring and Performance Advisor, interRAI Services, TAS, 
Sam Valentine – Senior Project Manager, TAS, Tom Croskery and Guy Lane Tenzing Consultants, 
Michelle Cox – Secretariat, TAS. 
 

Welcome & Apologies 

The Chair opened the meeting at 10.02 am welcoming members to the meeting and noting 
attendance via Zoom and face to face in Wellington. 

1.0 Minutes and Action Register  

1.2 Declaration of Interest Register 

The Declaration of interest Register will be updated for the next meeting, amended to reflect 
amendments notified at the meeting.  

1.3 Confirmation of Minutes  

The minutes of the meeting held on 18 March 2020 were confirmed as a true and correct record. 

Moved: Michelle Honey 
Seconded: Matthew Parsons 

 
1.4 Current Action Register  
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The Action Register will be updated for the next meeting.  

Ref Action 

01-04/19 Clare Perry to be invited to a future meeting to provide a further update after the 
release of the Health System and Disability Review. Open 

05-12/19 Terms of Reference - collaborate around the recruitment of a Māori Board 
member. Open 

01-03/20 interRAI v Life Curve FAQs – remove logos and retitle. Provide to DAHs to 
communicate through their channels and provide to Age Concern. Completed 

02-03/20 interRAI Terms of Reference - convey Board’s comments on the loss of the 
‘health professional member’ to the Director-General Closed 

03-03/20 interRAI Strategic Direction – amendments to be made and revised document 
uploaded to website Completed 

05-03/20 interRAI Strategic Direction – to be reassessed following the outcome of the 
service process Open 

06-03/20 interRAI Governance Framework – test against self-assessment tool. Provide 
update to Board next meeting. On agenda 

07-03/20 interRAI Governance Framework – amendments to be made and uploaded to 
website Completed 

09-03/20 interRAI Acute Care assessment -respond to ACC letter dated 13 March 2020 
confirming interRAI position Completed 

10-03/20 interRAI Acute Care assessment – contact Canterbury DHB to advise decision on 
extension of PatientTrak research license and seek agreement Canterbury DHB 
will commit to align PatientTrak with AC tool and build API to send data to 
interRAI data warehouse Completed  

11-03/20 interRAI Acute Care assessment -DHBs and ACC to be advised of decisions and 
next steps Completed  

12-03/20 interRAI Acute Care assessment – standing Board agenda item On agenda 

13-03/20 interRAI Service Design – amendments made to the document. Project update to 
the June meeting On agenda  

15-03/20 interRAI 2-1 Project – email update to Board post-go live event Open 

16-03/20 Software Users Group – add a review date to the revised process Completed 

17-03/20 Risk Register – add COVID-19 Completed 

18-03/20 COVID-19 – flow chart of guidelines for video streaming assessments to be 
developed Completed  

19-03/20 COVID-19 – Board to be provided with an email update following the relevant 
COVID-19 response workstream meeting Ongoing 

20-03/20 Algorithm for Home and Community Care – update to next meeting On agenda  

 
1.5 Decision Register 

The Decision Register was noted and available through Connex for Board members. 
 
1.6 Matters Arising 

There were no matters arising.  
 
1.7 Correspondence  

a. Two letters from the Nursing Council of New Zealand relating to the training of interRAI 
assessments for third year nursing students during COVID-19 was discussed.  
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The Board: 

• acknowledged interRAI management and team for accommodating the training at 
short notice 

• requested an update on the evaluation process when available 

• recognised this as a major step forward and an opportunity for training final year 
students across the health system (including allied health) 

• agreed it was important to promote advocacy at Board level of an interprofessional 
approach 

• noted the potential large groups to train would be dependent on operational capacity 

• requested a response be sent to the Nursing Council and approaches made to the 
Schools of Nursing. 

Action items  Person Responsible 

01-06/20 interRAI Assessment – training of Y3 student 
nurses – evaluation to be provided once completed 

Matthew Parsons 

02-06/20 Response to Nursing Council of NZ and approach 
Schools of Nursing 

Michele McCreadie 

 
b. Letter from ACC ‘DHB request for exemption on completing the AROC for Non-Acute 

Rehabilitation (NAR) Client Group’ – to be discussed later in the meeting. 

c. Letter to Canterbury DHB in relation to the pilot of the interRAI Acute Care Assessment 
Tool 

d. Letter to Roy Reid (past Board member) acknowledging the award of QSM in the 2020 
Queen’s Birthday Honours. 

Action items  Person Responsible 

03-06/20 Birthday Honours – congratulations to be sent to 
Dr Alison (Sally) Keeling (MNNZ) 

Chair 

 

2.0 Governance 

 
2.1 interRAI Governance Board Terms of Reference 

Jim Nicholson advised the revised Terms of Reference have yet to be formally signed-off by the 
Director-General. Advised that feedback from the 18 March meeting had been relayed to the DG 
Office. The Board acknowledged this was due to priorities during the COVID-19 period and looked 
forward to the revised document noting they were operative. 

2.2 interRAI Check Up Self-Assessment 

Stephanie Clare provided a view from the Consumer perspective on the interRAI Check Up self-
assessment tool and Warwick Long (TAS) provided an update on the testing of the governance 
framework against the interRAI Check Up self-assessment tool, as requested at the last meeting.  

The Board: 

• acknowledged the importance of allowing people to self-assess 

• recognised the wide-ranging benefits of introducing the new tool 

• noted the tool has been tested against the governance framework and next step is for a 
proposal to be considered on its use in the future 

• noted the next software upgrade (later in the year) will allow access to the self-assessment 
tool 
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• supported the progress of the self-assessment tool recognising alignment with 
recommendations from the Health and Disability Review (the Review) of empowering 
people in the community 

• recognised the need for equity analysis to ensure appropriate impact 

• acknowledged lessons learned from South Africa’s use of the tool could be valuable when 
considering equity 

• noted Lakes DHB offer to assist with testing in vulnerable areas  

• recognised the need for community testing 

• noted the potential impact on resourcing and current work programme 

• requested a paper for the next meeting outlining an initial proposal and linkages to the 
Service Design project. 

 
The interRAI Governance Board: 

1 Noted the interRAI Check Up Self-Assessment had been tested against the first stage 
of the governance framework. 

2 Agreed to progress interRAI Check up Self-Assessment tool and consider an initial 
proposal at the next meeting. 

Action items  Person Responsible 

04-06/20 interRAI Check Up Self-Assessment initial proposal 
to the next meeting 

Brigette Meehan 

 
11.00 am Kit Hoeben, ACC joined the meeting 
 
2.3 interRAI Acute Care Assessment – update on progress 

Sam Valentine (TAS) and Kit Hoeben (Health System Design, ACC) provided an update and slide 

presentation on introduction of the interRAI Acute Care Assessment. The following was noted: 

• Following the last meeting, the Board confirmed support to ACC for the move from the 

FIM to interRAI AC assessment for ACC NAR clients, noting concerns about the proposed 

timeline and the interim solution for staff to complete paper assessments 

• The majority of GMs Planning and Funding have confirmed the move from FIM 

• Following very recent discussions, ACC confirmed:  

o commitment to progress 

o implementation of AC tool by March 2021 and phased rollout to DHBs 

• interRAI Services confirmed embedding the algorithms into the next software upgrade was 

feasible given the advised new timelines 

• interRAI Services to provide national coordination and subject matter expertise 

• The introduction, funding, resourcing and implementation is at DHB level 

• It was noted the Acute Care (version 9.3) was being used 

The Board: 

• Noted that implementation represents an equity issue for smaller DHBs with old 

technology and may disadvantage Māori populations 

• Expected larger DHBs will provide appropriate support at a regional level 
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• Noted that Waikato DHB are keen to pilot interRAI AC outside ACC with a PHD student 

available to meet Board evaluation requirements 

• Noted that the evaluation is to include the appropriateness of the methodology for Māori  

• Acknowledged a considered transition from AROC is key 

• Supported a regional approach aligned with recommendations from the Review 

• Noted consideration be given to establishing the proposed Project Steering Group earlier 

than Quarter 4 

• Requested an update to the next meeting 

11.22 am Kit Hoeben left the meeting 

 

3.0 interRAI International – update 

Brigette Meehan and Nigel Millar, interRAI International Fellows provided a brief update as 

follows: 

• Due to COVID-19 the interRAI International Group have delayed their New Zealand visit to 

October 2021. 

• Bridgette Meehan and Janice Mueller have joined an international group collaborating on 

research into falls and fractures using interRAI 

• COVID-19 – ongoing international discussions on the use of data collected during the 
period 

4.0 Update from Ministry of Health 

11.26 am Tom Croskery and Guy Lane, Tenzing Consultants joined the meeting 

 
4.1 interRAI Service Design 

Tenzing talked to a powerpoint presentation ‘interRAI Service Review, Stage 1 & 2: Current State 

Assessment. Draft Interim Findings’. It was noted: 

• Findings and opportunities were identified in the following areas: 

o Outcomes and benefits 

o Governance, roles and responsibilities 

o Delivery and commercial 

o Efficiency and effectiveness 

o Data and insights 

o Technology 

• Equity of service is a priority. 

The Board 

• Governance - recognised other parties in relation to accountability - including funders, 

providers, older people, interRAI International 

• Stakeholder engagement – requested a list of engagement to date and proposed further 

engagement (for example ARC, home and community) 

• Care planning – noted various systems across providers and the need for interoperability 
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• Data and insights – noted data is also used by providers 

• Technology – noted data accessibility requires attention 

• Suggested the consideration of interRAI International examples 

Next steps were stated: 

• Board were requested to provide any further substantive feedback via email within 10 

days 

• Stages 1 and 2 are now completed 

• Planning Stages 3 and 4 will now commence with the final report presented to the next 

Board meeting in September 2020 

The interRAI New Zealand Governance Board:  
 

1 Noted the interRAI Service Design – current state assessment and interim findings  
 

Action items Person Responsible 

05-06/20 Service Design – stakeholder engagement to date 
and list of planned engagement 

Tenzing 

06-06/20 Service Design – interRAI Board to provide any 
substantive feedback on current state assessment and 
interim findings to Tenzing by 25 June 2020 

Michele McCreadie 

 
The meeting broke for lunch at 12.28 pm, reconvening at 12.57 pm 
Tom Croskery, Guy Lane, Nigel Millar left the meeting 
 

5.0 Software Services 

5.1 Host Site Status Report 

Terry Huntley advised the following: 

• Transition from two to a single software host site occurred over the weekend of 13-14 

June 2020 

• Data, system and security available on Monday morning and all functioning well 

• Age of hardware in a number of DHBs and providers is a concern with upgrades planned 

for later in the year 

• Under budget by approximately $40,000 

The Board: 

• Congratulated the team on the successful transition 

6.0 Insights and Analytics 

6.1 Vulnerable Person at Risk algorithm 

• Rolled out to DHBs during COVID-19 to prioritise vulnerable persons 

• Planned for software upgrade later in the year 

6.2 COVID-19 Vulnerability Screener 
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• Vulnerable screener developed with eight detectable items which can be uplifted to the 

contact assessment 

• Items are optional and discretionary 

• Current version is in the test environment 

• Has been trialed in ARC in USA and parts of Europe with positive outcomes 

• Tool could provide reassurance and freedom to those who self-isolated during COVID-19 

 

Action items Person Responsible 

07-06/20 Vulnerability Screener – list of eight identifiers to 
be circulated 

Brigette Meehan 

08-06/20 Vulnerability Screener research – information to be 
circulated  

Brigette Meehan 

 

6.3 ARC Quality Indicators update 

• Are working well in Power BI 

• Provide great opportunity in ARC 

• Developing ways to support smaller providers who do not have Power BI 

7.0 Operational Reports 

Michele McCreadie talked to the operational reports as follows: 

7.1 interRAI NZ Risk Register 

• The new additional risk in the period since the last report has been COVID-19 

• The Risk Register will be updated to reflect the successful transition to a single software 
host site 

The interRAI Governance Board: 

1 Noted the interRAI NZ Governance Board Risk Register as at June 2020 

7.2 Overview of interRAI Services Financial Situation 

• Underspend reflected existing vacancies and the impact of COVID-19 on travel 

• Travel needs will be considered carefully going forward 

• As above, underspend on 2-1 Host Service of approximately $40,000 

• Service Design – transfer of funding required into next year to cover Stages 3 and 4 

The interRAI NZ Governance Board: 

1 Noted the overview of the interRAI Services financial situation 2019/20 as at end 
May 2020 

2 Noted the explanation of financial variances and use of the revenue in advance funding for 
2019/20 

7.3 interRAI Services Operational Report 

• ARC Benchmarking continues to expand and become established as valuable across ARC 
facilities with nine providers currently on the Group 
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• On line education uptake continues to grow 

• Contact Assessment by Distance Learning now established and uptake continues to grow 

• Long Term Care Facility assessment has been significantly redesigned and is now delivered 
by distance learning as well as face to face 

• NZQA – interRAI Services are continuing to identify opportunities in this area 

• Palliative Care assessment is progressing with development of a self-directed on line 
learning package 

The interRAI NZ Governance Board: 

1 Noted the interRAI Services Operational Report as at June 2020. 

Action items Person Responsible 

09-06/20 Palliative Care assessment flow chart to be 
circulated 

Marg Milne 

 
 

8.0 Aged Residential Care (ARC) Funding Review 

Chris Fleming provided a brief update on the ARC Funding Review as follows: 

• Funding model must ensure alignment with type of service 

• Equity perspective must be considered 

• Workshop in August to continue development of the tool 

• Pay parity for ARC nurses is an issue 

9.0 Communications 

The Board suggested the following key messages for the interRAI Informer: 

• interRAI Services response to COVID-19 

• 2-1 Host Service 

• interRAI Check Up Self-Assessment 

• interRAI Acute Care Assessment 

10.0 General Business 

The following General Business was discussed: 

• On behalf of the Board, the Chair took the opportunity to acknowledge Janice Mueller’s 
last Board meeting and her valuable contribution to interRAI NZ Governance. 

• On behalf of the Ministry, Jim Nicolson extended thanks to Janice for her contribution 
from an allied health perspective 

• The next Board meeting will be face to face in September 

• Meetings going forward will be a mix of Zoom and face to face 

• Future meetings will commence and close with karakia  

Meeting Closed: 2.03 pm  

Next meeting: 16 September 2020, Front + Centre, 69 Tory Street, Wellington  

 


