
 

interRAI Governance Board Meeting – 16 September 2020 Page 1 of 10 

 

Minutes 
interRAI Governance Board 

Date: Wednesday 16 September 2020 

Start Time: 9.30 am Finish Time: 2.07 pm 

Method: By Zoom and Face to Face, Front+Centre, 69 Tory Street, Wellington 

 
Members: Catherine Cooney (Chair) Director of Kowhai Health Associates Limited,  
Prof Matthew Parsons – Professor Gerontology, University of Waikato, Waikato DHB – Research 
Representative, Max Robins –CEO CHT and Deputy Chair NZACA – ARC Provider Representative, 
David Chrisp – General Manager Access Home Health Ltd – Home Care Representative, 
Carolyn Cooper –Managing Director / Lead Nurse (NZ) – Nursing Representative, Dr Michelle Honey 
– Senior Lecturer, University of Auckland - Health Informatics Representative, Dr Helen Kenealy – 
Geriatric SMO, Counties Manukau Health – Clinician Representative, Karen Evison – Director 
Strategy Planning and Funding Lakes DHB – Funder Representative 
 
In Attendance: Michele McCreadie – General Manager interRAI and IT Services, TAS, Dr Brigette 
Meehan, Principal Advisor, interRAI Services, Terry Huntley – interRAI Software Services Manager, 
TAS,  
Margaret Milne Manager interRAI Education and Support Services, TAS, Mary-Rose Painter – Senior 
Communications Advisor, TAS, Jim Nicolson – Manager, Healthy Ageing, Health System 
Improvement and Innovation, Ministry of Health, Andrew Upton, Ministry of Health, Data and 
Digital Team, Dr Phil Wood – Chief Advisor, Healthy Ageing, Ministry of Health, Tom Croskery and 
Guy Lane Tenzing Consultants, Dr Henrietta Trip – University of Otago, Michelle Cox – Secretariat, 
TAS. 
 
Apologies: Chris Fleming (Deputy Chair) CEO Southern DHB – Funder Representative, 
Stephanie Clare – Chief Executive Officer, Age Concern NZ – Consumer Representative, 
Dr Nigel Millar – Chief Medical Officer & Geriatrician Southern DHB – Clinician and interRAI Fellow 
Representative, Carolyn Cooper – Nursing Representative (from 11.00 am) 
 

Welcome & Apologies 

The Chair opened the meeting with karakia. All attendees were welcomed noting attendance both 
by Zoom and face to face in Wellington. 

Apologies were received and noted from Chris Fleming, Stephanie Clare and Nigel Millar. The Chair 
noted Carolyn Cooper’s apologies from 11.00 am. 

The Board acknowledged Chris Fleming’s term has expired as Funder Representative.  

Action items  Person Responsible 

01-09/20 Letter to be sent on behalf of the Board to Chris 
Fleming acknowledging his significant leadership 
contribution to interRAI in New Zealand 

Chair 
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1.0 Minutes and Action Register  

1.2 Declaration of Interest Register 

There were no amendments to the Declaration of Interests.  

1.3 Confirmation of Minutes  

The minutes of the meeting held on 17 June 2020 were confirmed as a true and correct record. 

Moved: Karen Evison  
Seconded: David Chrisp 

CARRIED  
1.4 Current Action Register  

The Action Register will be updated for the next meeting.  

Ref Action 

01-04/19 Clare Perry to be invited to a future meeting (post-election) to provide an update 

after the release of the decisions on the priority recommendations of the Health 

and Disability System Review. Open 

05-12/19 Terms of Reference - collaborate on the recruitment of a Māori Board member. On 

the agenda 

05-03/20 interRAI Strategic Direction – to be reassessed following the outcome of the 

interRAI service review process, Open 

15-03/20 interRAI 2-1 Project – email update to Board post-go live event. Completed 

01-06/20 interRAI Assessment – training of Y3 student nurses – evaluation to be provided by 

Massey University. Completed 

02-06/20 interRAI Assessment – response to Nursing Council of NZ and approaches to 

Schools of Nursing. Completed 

03-06/20 Queen’s Birthday Honours – congratulations extended to Dr Sally Keeling. 

Completed 

04-06/20 interRAI Check Up Self-Assessment – initial proposal to next meeting. On the 

agenda 

05-06/20 interRAI Service Design – stakeholder engagement details provided. Completed 

06-06/20 interRAI Service Design – Board to provide any substantive feedback on current 

state assessment and interim findings to Tenzing by 25 June 2020. Completed 

07-06/20 Vulnerability Screener – list of eight detectable identifiers to be circulated. 

Completed 

08-06/20 Vulnerability Screener – research information to be circulated Completed 

09-06/20 Palliative Care assessment flowchart to be circulated. Completed 
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1.5 Decision Register 

The Decision Register is available through Connex for Board members. 
 
1.6 Matters Arising 

• interRAI Assessment – training of Y3 student nurses. The Board agreed that future contact 
should be through DHB Directors of Nursing and/or NASCs to ensure training processes are 
well managed.  Nursing Council also have a role to play with any Y3 programme additions. 

Action items  Person Responsible 

02-09/20 M Parsons to request further context from Massey 
University on the evaluation of interRAI training for Y3 
student nurses 

M Parsons 

 
1.7 Correspondence  

The three items of correspondence were received and noted: 
a. Letter to Alison (Sally) Keeling 
b. Letter re ARC NZ RUGIII-15 case-mix research 

Letter to ACC 

2.0 Governance 

2.1 interRAI Governance Board Terms of Reference 

Jim Nicolson, Ministry of Health talked to the paper and the following was noted: 

• The current terms of reference (TOR) have now been formally signed off by the Director-

General 

• The TOR will be adjusted to changing circumstances when appropriate 

• For continuity purposes and as identified in the paper current Board members with terms 

expiring early 2021 will be invited to extend their term to 31 July 2021. Letters are drafted 

and will be sent shortly. 

• There are current vacancies on the Board for a Māori representative and to replace Chris 

Fleming (Funder Representative) 

• Chris Fleming has previously suggested to the Director-General that his replacement be an 

existing GM Planning and Funding which is being taken into consideration 

• Max Robins has indicated he will not be accepting an extension to his term which will leave 

his position vacant (ARC Provider Representative) at the end of the year 

• Max recommended that Carolyn Cooper be appointed as the ARC Provider Representative 

and that a new Nursing Representative then be appointed to fill Carolyn’s vacancy 

• The Ministry are seeking feedback from the HOP Steering Group and GMs Māori and 

undertook to provide an update at the next interRAI Board meeting (November) or out of 

session if appropriate 

• The Board suggested a sub-group could assist with identifying potential new members if 

necessary  

The interRAI Governance Board: 
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1 Noted the Board’s terms of reference now officially signed-off by the Director-General  
2 Noted the Board’s terms of reference are scheduled for review in October 2021 

2.2 interRAI NZ – Draft Annual Report 2019/2020 

Michele McCreadie (General Manager interRAI Services) and Mary-Rose Painter (Senior 

Communications Advisor) talked to the draft interRAI NZ Annual Report 2019/2020 and the 

following was noted:  

• The interRAI Annual Report is a requirement under the Board’s current TOR 

• The Annual Report together with a covering letter from the Chair to the Director-General 

and an overview of the Board’s activities and key decisions during the year is sent to the 

Ministry. The annual report follows the same format as the previous two years  

• The theme for this report was ‘interRAI value add’ and included two relevant case studies 

(from Canterbury and Nelson/Marlborough) 

• The draft presented was an opportunity for the Board to provide feedback – the design 

work to be added later 

• Feedback was requested at this meeting and by Wednesday 23 September 

The Board: 

• Requested that reference be made to the Māori Board member to be appointed 

• Confirmed amendments to current Board titles and iwi affiliations 

• Requested that explanations for the graphs be clearly labelled 

• Suggested a further breakdown on the statistics to identify Māori use of the tool(s) 

• Suggested the theme for next year’s annual report would focus on diversity 

• Discussed whether one more case study could be identified quickly and added to the draft 

• Requested that the draft cover letter be circulated to the Board prior to sending to 

Director-General 

• Requested a copy of the final annual report when published 

• Thanked all those involved in the production of the draft to date 

The interRAI Governance Board: 

1 Noted the interRAI NZ Annual Report 2019/2020 will be published in October 2020 

Action items  Person Responsible 

03-09/20 interRAI Annual Report – feedback to be provided 
by Wednesday 23 September 

All 

04-09/20 interRAI Annual Report – identify suitable 
additional case study by Friday 18 September 

All 

05-09/20 interRAI Annual Report – draft covering letter to 
Director-General be circulated to the Board 

Michele McCreadie 

06-09/20 interRAI Annual Report – final publication to be 
circulated to the Board 

Michele McCreadie 

10.20 am Mary-Rose Painter left the meeting 
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2.3 interRAI Check Up Self-Assessment - proposal 

Dr Brigette Meehan, Principal Advisor talked to the paper and the following was noted: 

• The purpose of the paper was to provide a briefing on the interRAI Check Up Self-

Assessment and to ask the Board to endorse the exploration of the potential for this 

assessment with two client groups – Age Concern and kaumātua (through Lakes DHB) 

• The proposal was a trial to test the feasibility of community based self-assessment through 

peer support, and it’s relevance in the New Zealand context 

• South Africa have used this type of self-assessment in hard to access areas with people 

who have low levels of literacy   

The Board 

• Expressed concern that the tool must be scoped to be culturally appropriate by ensuring 

iwi (and others) are involved to protect the tool’s integrity 

• Suggested the trial is an opportunity for the community to inform the detail in the tool to 

ensure transparency, suitability and appropriateness  

• Noted the proposal aligns with recommendations from the interRAI Service Design report 

in relation to improving access and building culturally appropriate assessment models 

The interRAI Governance Board: 

1 Endorsed interRAI Services to explore the value of the interRAI Check Up – Self Report 

Version with two client groups i.e. Age Concern New Zealand and Kaumātua in the Lakes 

DHB region 

2 Noted the implications for a self-report version of interRAI assessment in New Zealand 

Moved: Helen Keneally 

Seconded: Michelle Honey 

CARRIED 

2.4 interRAI Acute Care Assessment – ACC Non-Acute Rehabilitation Pathway 

Michele McCreadie provided a verbal update on the interRAI acute care assessment tool and ACC. 

The following was noted: 

• Discussions continue with ACC who have presented the programme work to DHBs – Chief 

Executives, GMs Planning and Funding, Directors of Allied Health and Directors of Nursing 

• ACC are planning to introduce the interRAI Acute Care Assessment from December 2022 

• interRAI Services are currently scoping their role and related project work 

• The project will require a contract change between ACC and DHBs 

• ACC will only incur the cost of the software enhancement other costs sit with the DHBs or 

TAS 

2.5 Progress with the interRAI NZ Informatics Strategy 

• Michele McCreadie provided an update on the Informatics Strategy and the paper was taken 

as read. 
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The interRAI Governance Board: 

1 Noted the progress with implementation of the interRAI New Zealand Informatics Strategy 

2018/20 

2 Noted that the future strategic direction for interRAI Informatics is now incorporated into 

the interRAI Strategy Map and Implementation Plan 2020-2030 

2.6 CHT Case Mix Project 

Max Robins talked to the Case Mix project and the following was noted: 

• The purpose of paper was to introduce discussion on the CHT funded ARC NZ RUGIII-15 

case-mix research development project 

• This was an opportunity to test a different front-end assessment and ensure that the 

current palliative care assessment includes the right questions to inform a case mix 

The Board: 

• Agreed that a range of admissions to ARC are for shorter periods of time but the palliative 

care tool in its current form needs adaption but has the potential to be of benefit  

• Agreed that the name of the tool should be modified accordingly 

• Noted that existing care plans for those people admitted to ARC may be out of date or not 

relevant and therefore a case mix assessment would be suitable 

• Requested an update at the next meeting 

10.57 am Carolyn Cooper left the meeting 

3.0 interRAI International – update 

Dr Brigette Meehan, interRAI International Fellow provided a brief update as follows: 

• interRAI International are ready to launch Version 10 of its assessments 

• a different approach to previous releases is an option for current members to pick and 

choose individual items for upgrade rather than the whole assessment 

• interRAI NZ can identify those items it wishes to switch out or over through the usual 

approval processes and subsequent software enhancement 

4.0 Update from Ministry of Health – interRAI Service Review 

11.10 am Tom Croskery and Guy Lane, Tenzing Consultants joined the meeting 

Guy Lane and Tom Croskery talked to a presentation entitled ‘interRAI Service Review – Target 

Service Design Summary Report’ and the following was noted: 

• The interRAI Board Sub-Group have met twice since the last Board meeting and endorse 

the proposed recommendations 

• The presentation provided a summary of the feedback and perspectives from consumers, 

assessors, providers and data consumers 

• Design principles to guide the target service design were as follows: 

o Support responsiveness to Māori needs 

o Support local/regional innovation 

o Support flow of accessible and consumable information 
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o Support and align with a ‘whole of system’ approach 

o Support integrated consumer services 

• It was noted that a multi-agency / common capability conversation across other social 

issues has not been held 

• The recommendations in the report which are a decision for the Director-General fall into 

the following categories: 

o Mature service management and commercial construct 

o Revise governance and decision-making 

o Improve consumer access to assessment 

o Improve education and support 

o Improve data service confidence and maturity 

o Address key technology impediments 

o Review commercial model 

o Build culturally appropriate assessment model 

o Build national assessment platform 

o Extend data services 

o Optimise technical support 

The Board: 

• Stated that ownership of culturally safe assessment tools was the responsibility of interRAI 

NZ but that assessor cultural competence and awareness was the responsibility of an 

individual assessor’s employer 

• Noted that in that context both the ‘Build Culturally Appropriate Assessment Model’ and 

‘Build National Assessment Platform’ recommendations were of fundamental importance 

• Noted the lack of engagement with iwi while acknowledging that there has been 

engagement with a number of Māori provider organisations 

• Noted that COVID-19 had forced the need to adapt and flex for new ways of working 

• Congratulated Tenzing and the Sub-Group for the work to date, recognising the ambitious 

direction of the recommendations and the opportunity for a future aligned common 

platform 

Next steps: 

• Board to provide any further feedback by Wednesday 23 September directly to Tenzing 

• Tenzing to complete the final report noting a more detailed version has been drafted for 

the Director General, together with a cover letter including background and work of the 

sub-group 

• The Director General is final decision-maker informed by the interRAI Board and other key 

influencer recommendations 

• The Ministry will provide an update on progress to the next meeting 

The interRAI Governance Board: 

1. Noted the extent of the stakeholder engagement and process undertaken by Tenzing to 

develop the recommendations for a future interRAI service 
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2. Supported and endorsed the overall direction of the recommendations for final approval 

within the Ministry of Health 

Moved: Cathy Cooney (on behalf of the Sub-Group) 

Seconded: Max Robins 
CARRIED 

The meeting broke for lunch at 12.30 pm, reconvening at 1.00 pm 
Tom Croskery and Guy Lane left the meeting 

5.0 Software Services 

5.1 Host Site Status Report 

Terry Huntley, interRAI Software Services Manager advised the following: 

• The Kotahi 2-1 Host Site Project officially closed on 1 August 

• A new Service Level Agreement (SLA) has been signed with Canterbury DHB 

• Immediate issues following the change were quickly identified and resolved 

• A dedicated service desk has been established at Canterbury DHB  

• The service will not be compromised by current deficit reducing initiatives at Canterbury 

DHB 

The Board: 

• Congratulated the team on the successful transition 

Action items  Person Responsible 

07-09/20 Kotahi 2-1 Host Site Project –message sent to the 
Canterbury team acknowledging the successful transition 

Chair 

 
 

6.0 Proposal for trial of interRAI Intellectual Disability Assessment 

Henrietta Trip, Otago University joined the meeting 

Dr Henrietta Trip, Senior Lecturer, Centre for Postgraduate Nursing Studies, University of Otago 

was introduced to the meeting to seek endorsement from the Board of the proposed trial of the 

interRAI-Intellectual Disability (ID) assessment and the following was noted: 

• the aim of the trial was to introduce the interRAI-ID tool from which a national database 

can be set to inform population based/service delivery outcomes 

• the process included  

o establishing an equity-based approach by developing guidelines that inform 

responsiveness to Māori and Pasifica in health and disability services 

o training lead assessors and disability support professionals 

o recruiting people with ID, family and whānau to be involved 

o qualitative and quantitative analyses 

o identify change management activities and dissemination 

• the research team have submitted a grant application to the Health Research Council of 

New Zealand 

The Board: 
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• Supported the proposed approach acknowledging the tool’s use in the NZ context 

• Advised that other funding options may be available  

• Acknowledged this as the initial step in the agreed process  

The interRAI Governance Board: 

1. Endorsed the proposed trial lead by Dr Henrietta Trip of the interRAI-Intellectual Disability 

Assessment  

7.0 Operational Reports 

Michele McCreadie talked to the operational reports as follows: 

7.1 interRAI NZ Risk Register 

• Risk 10 – Software Services has been removed  

• Risk 12 has been added ‘Software Services – the current contract for interRAI software 

expires in August 2022’ 

• A new risk will be added following today’s discussions on cultural appropriateness of 

interRAI tools 

The interRAI Governance Board: 

1 Noted the interRAI NZ Governance Board Risk Register as at September 2020 

7.2 Overview of interRAI Services Financial Situation 

The interRAI NZ Governance Board: 

1 Noted the overview of the interRAI Services financial situation as at end of year 2019/20 

2 Noted the explanation of financial variances and use of the revenue in advance funding for 
2019/20 

3 Noted the budget and forecast revenue in advance expenditure for 2020/21 

7.3 interRAI Services Operational Report 

• ARC admission data  dropped slightly due to the impact of COVID 19 31,188 residents had 

33,859 assessments between January to June 2020 (compared to 40,00 residents and 

72,727 assessments in 2019) 

• ARC residents have six-month re-assessments as required by the ARC agreement 

The interRAI NZ Governance Board: 

1 Noted the interRAI Services Operational Report as at September 2020. 

 

8.0 Aged Residential Care (ARC) Funding Review 

An update will be provided to the next meeting 

9.0 Communications 

The Chair will discuss content for the interRAI Informer with the Communications Team post-
meeting 
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10.0 General Business 

The following General Business was discussed: 

• Meeting dates 2021 – proposed dates will be circulated for feedback and confirmed 
 

Action items  Person Responsible 

08-09/20 Board Meeting dates 2021 – proposed dates would 
be circulated for feedback and confirmed 

Secretariat 

 
 

Karakia and Meeting Close: 2.07 pm  

Next meeting: 4 November 2020 – Zoom and Face to Face 

 


