
1  

  

  

  

  

 

  
  
  
  

Workforce Survey to Inform the  

Development of a Culturally  

Appropriate Assessment Model for 

Māori   

June 2022  

     



2  

  

  

Contents  
 

Executive Summary 3 

Purpose 5 

Background 5 

Methodology 5 

Results and analysis 5 

Conclusion 25 

Appendix 1: Workforce Survey 27 

 

  

  
  
  
  
  
  
  
`  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
 

 
 

 
 



3  

  

  

Executive Summary  
 

In April 2022 a workforce survey was undertaken as part of the discovery phase of a project commissioned to 

develop a culturally appropriate assessment model that meets the needs of Māori. The purpose of the survey was to 

provide those in the health and disability workforce with working knowledge of interRAI assessments an opportunity 

to articulate their views on the current state of interRAI with regards to it being a culturally appropriate assessment 

model.   

 228 responses were received with approximately 10% of respondents identifying as Māori. While it is not possible to 

accurately calculate a response rate, given that interRAI Services advises that there are currently over 5000 

assessors currently assessed as competent, it is important to note that this survey represents the views of a small 

percentage of the workforce and findings should be viewed as useful signals to guide further exploration. 

 

A broad spectrum of views were shared by respondents, including those who felt the assessment process and 

assessments in their current form are entirely appropriate for assessing the needs of Māori, through to those who felt 

that the assessment process and assessments have no place at all in assessing the needs of Māori and should be 

abandoned in favour of a tool and approach grounded in Te Ao Māori. 

 

Key findings of the survey serve to highlight positive features of the current assessment process and assessments, 

and to identify areas in which they fall short of being culturally appropriate for Māori. 

 

Key positive features identified are: 

 

• InterRAI is a comprehensive clinical assessment and the assessment process identifies a wide 

range of needs  

o Needs identified through the assessment process span physical, mental and social needs but not 

necessarily the full picture. 

•  A skilled assessor is key 

o The assessment process and assessment work well when the assessor has the ability to 

effectively engage with the client and whānau and adopt a conversational approach to the 

assessment. 

• The standardised approach 

o The value of interRAI being a standardised tool is recognised. This allows those undertaking 

assessments to use a common language and have a shared understanding; it also provides robust 

individual and population level data that can be used to plan services. 

 

Key areas identified where needs of Māori are not being met are: 

 

• There is a lack of tikanga Māori throughout the assessment process   
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o The current assessment processes are not aligned with Te Ao Māori. Assessors articulated the 

inability of the process to facilitate relationship building between assessor and client. The content 

and wording of some questions also is not consistent or compliant with tikanga Māori and makes it 

difficult to fully assess the needs of Māori clients. The lack of a comprehensive cultural assessment 

also is noted and likely contributes to this problem.   

• Greater consideration of whānau is required   

o While the ability to involve whānau in the assessment is acknowledged, respondents felt the 

current assessment process doesn’t consider the importance of whānau health and needs.  It was 

also considered that the outcomes arising from the assessment do not always align with the needs 

of whānau Māori. Further, assessors note that involving whānau requires a greater time allocation 

to complete the assessment than is currently assigned. 

•   Format and content of questions  

o Respondents consistently referred to the questions (rather than items) in the assessment tools and 

commonly noted that the closed nature of the questions make it difficult to facilitate successful 

assessment for Māori clients. These respondents felt that changing the format of the questions to 

allow for a wider range of responses would make it more appropriate. Respondents also felt that 

the wording of some questions was too clinical and in instances could be perceived as deficit-

framed and degrading.  

•  Assessors are underprepared  

o The majority of all (and Māori) participants felt that the training provided by interRAI Services did 

not equip them with the skills needed to undertake assessment with Māori clients. In particular, 

there was an emphasis on the lack of training in soft/relationship skills which are required to build 

rapport and trust with clients and undertake assessments in a shared interactive and 

conversational manner. 

 

The results of this workforce survey indicate that an assessment model that is truly responsive to and aligned with Te 

Ao Māori is likely to require changes to both the assessment process and assessment tools. Some of these changes 

may sit within interRAI Services while others will be at a wider systems level.  Key themes emerging from the survey 

will be explored further at hui with a broad range of stakeholders as this mahi continues. 
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Purpose  

The purpose of this report is to present the results of a workforce survey conducted as part of the discovery phase of 

this project, to develop a culturally appropriate assessment model that meets the needs of Māori. The intended 

audience for this report is the project Steering Group. Following their review, the results will be available to survey 

respondents and published on the interRAI website.  

Background  

An integral part of the discovery phase was to gather feedback and insights from the health and disability workforce, 

particularly those who have used or are familiar with the interRAI tool. A workforce survey was designed by the 

Francis Health team and reviewed by a reference group. It was then signed off by the project Steering Group and 

circulated via CTAS to three key Steering Groups: ARC, HCSS and DHB Portfolio Managers. The survey was also 

posted on the interRAI website. Alongside the workforce survey, the discovery phase also includes stakeholder 

engagement through hui and a literature review. The results of this survey will be synthesised and considered in 

conjunction with the other information streams feeding into the discovery phase.   

A copy of the survey is provided in Appendix 1 of this report.  

Methodology  

The survey was distributed through a range of media without limit to the number of surveys circulated - therefore 

calculating a response rate was not possible. The survey was conducted using Survey Monkey; the survey link was 

kept open from the 4th April until 9th May.   

The survey included a blend of 13 multi-choice and open-ended questions. Question 1 was used as a filtering 

question. If a respondent was currently competent in undertaking interRAI assessments, then they were taken to 

question 2 and onwards. Otherwise, they were taken to question straight to questions 10 and 11 which were open 

response questions.  

Results and analysis  

228 respondents started the survey with approximately 62% completing it. It is noted that the survey was conducted 

while many in the health and disability sector were preoccupied with managing the Omicron pandemic response, 

which impacted response rates. Further, although as stated above it is not possible to calculate a response rate, it is 

noted that interRAI Services advises that there are currently more than 5000 assessors who are currently competent 

and were thus eligible responders.  This means that findings do not necessarily reflect the views of the wider 

workforce. 

Of the total survey responses, 24 respondents identified as Māori, although it is noted that ethnicity was an optional 

question. Given the nature of this work, maximising engagement with Māori is important to ensuring a ‘by Māori for 

Māori’ assessment model is developed. In addition to the impact of Omicron, the low number of Māori responses can 

likely be attributed to the fact that focussed engagement directly with Māori providers was initiated concurrently with 
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conducting the survey. Results have been stratified by Māori and non-Māori respondents to ensure Māori responses 

can be prioritised.  
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Question 1  

Which of the following best describes your role? (Total responses = 228, Māori responses = 24) 

 

The first question aims to determine the role of survey respondents. The majority of respondents (64%) are currently 

competent to undertake interRAI assessments. The second biggest group of respondents consisted of those who do 

not undertake assessments but are part of an organisation that does. The spread of answers was similar amongst 

Māori and all respondents. The distribution of roles by survey respondents was as expected, with the greatest 

proportion consisting of those who currently undertake interRAI assessments. Based on their response to question 1, 

survey participants were taken to different questions. If a respondent had reported that they currently undertake 

interRAI assessments, then they were taken to question 2 onwards. If they responded with any of the other options, 

they were taken to question 10 and onwards. This filtering likely explains a lower number of Māori respondents 

throughout the rest of the survey. 
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Question 2 

The types of interRAI assessments I undertake are: (Total responses = 133, Māori responses = 16) 

 

Participants were able to select more than one response for this question. The most common assessment 

undertaken by respondents was the Contact Assessment (79), followed by the Home Care Assessment (56), Long 

Term Care Facilities Assessment (47) and Palliative Care Assessment (37). For Māori assessors, the Contact 

Assessment was also the most common with 9 of the 16 respondents choosing this option. The least common 

assessment completed by survey respondents was the Community Health Assessment (8), with no Māori 

respondents undertaking this assessment. 
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Question 3 

I undertake interRAI assessments with Māori: (Total responses = 133, Māori responses = 16) 

 

Most respondents indicated that they occasionally undertake interRAI assessments with Māori (71%). Māori 

respondents were more likely to always undertake assessments with Māori clients as compared to other 

respondents. 5% of all respondents reported that they never undertake assessments with Māori clients, though no 

Māori respondents chose this option.  
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Question 4  

I feel that I have the cultural competence required to confidently undertake interRAI assessments with Māori 

clients and their whānau: (Total responses = 133, Māori responses = 16) 

 

Of all respondents, 85% either agreed or strongly agreed that they have the cultural competence required to 

confidently undertake assessments with Māori clients. A further 15% responded that they disagree. Māori 

respondents were more likely to have the necessary cultural competency to undertake assessment with Māori 

clients. All 16 Māori respondents either strongly agreed with the statement (56%) or agreed with the statement 

(44%). None of the respondents indicated that they strongly disagree with the statement. An interesting finding from 

this question was that not all Māori respondents strongly agreed that they have the cultural competence to 

confidently undertake assessments with Māori clients. This likely highlights the diversity amongst Māori with regards 

to tikanga Māori and Te Ao Māori knowledge- the lived experience for Māori is not all the same. 
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Question 5 

The training provided by interRAI Services equipped me with the skills I need to undertake interRAI 

assessments with Māori clients: (Total responses = 133, Māori responses = 16) 

 

55% of total respondents indicated that they disagree or strongly disagree with the notion that the training provided 

by interRAI Services equips them with the skills necessary to undertake assessment with Māori clients. Of the 16 

Māori respondents for this question, 69% disagreed or strongly disagreed with the statement. 41% of total 

respondents agreed with the statement, compared with 31% of Māori respondents. 3% of all respondents indicated 

that they strongly agreed, none of whom identified as Māori. Compared with question 4, a greater proportion of 

respondents disagree and strongly disagree. These results suggest that the skills and competencies required to 

undertake assessment with Māori clients often materialise from previous experience. This assumption was validated 

by a few comments which indicate prior experience has assisted respondents in becoming skilled assessors.  
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Question 6 

In my opinion, Māori clients and their whānau are able to discuss their support needs during the assessment 

process: (Total responses = 133, Māori responses = 16) 

 

The majority of all respondents felt that Māori clients and whānau can discuss their needs throughout the 

assessment process (89%). Māori respondents were more likely to agree (44%) rather than strongly agree (31%) 

with the statement. Māori respondents were also more likely to either disagree or strongly disagree when compared 

with all respondents. Two respondents indicated that they strongly disagree with the statement, both of whom identify 

as Māori.  
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Question 7 

In my opinion, I have sufficient time to undertake assessments with Māori clients and their whānau allowing 

me to assess their support needs: (Total responses = 133, Māori responses = 16) 

 

This question addresses the notion of the assessment process allowing sufficient time to assess Māori clients and 

whānau to understand their support needs. The spread of answers was similar amongst Māori and non-Māori 

respondents. Māori respondents were more likely to strongly agree that there was sufficient time (31%) compared to 

all respondents (17%). Meanwhile, Māori respondents were less likely to agree to this statement (38%) compared to 

all respondents (52%). Māori and all other respondents reported disagreement and strong disagreement with the 

statement at similar rates. Overall, 31% of all respondents disagreed or strongly disagreed that there is sufficient 

time to undertake assessment with Māori clients. 
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Question 8  

In my opinion, the places in which I usually undertake assessments with Māori clients and their whānau are 

appropriate. (Total responses = 133, Māori responses = 16) 

 

Regarding place of assessment, the majority of all respondents felt that the place where assessment is usually 

undertaken is appropriate (87%). From Māori respondents, 94% either agreed or strongly agreed with the statement. 

Of those who disagreed or strongly disagreed, the majority did not identify as Māori. 14% of other respondents 

indicated that they didn’t feel the place of assessment was appropriate, with 6% (1) Māori respondent indicating this 

as well.  
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Question 9  

The assessment process allows me to accurately identify the support needs of my Māori clients to inform 

individualised care plans (Total responses = 133, Māori responses = 16) 

 

When considering the assessment process, 8% of respondents strongly agreed that it facilitates the accurate 

identification of the needs of Māori clients. None of the Māori respondents strongly agreed with the statement. The 

majority of all respondents agreed with the statement (56%), with a similar trend for Māori respondents (44%). Over 

half of all Māori respondents either disagreed (38%) or strongly disagreed (19%). A similar proportion of all 

respondents disagreed (31%), with fewer strongly disagreeing (5%). The results of this question imply that Māori feel 

the assessment process in its current state does not facilitate accurate identification of support needs.  
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Question 10 

In your opinion, what are the things about the interRAI assessment and interRAI assessment process that 

are working well for Māori and promoting whānau ora? (Total responses = 142) 

110 comments spanned a range of themes and are presented in the following table. Note that some comments 

covered more than one theme.  In each category, a selection of verbatim comments are included to highlight key 

points made. 

 

Aspects of assessment working well Aspects of assessment process working well 

Standardised Approach – 6 comments Whānau/Family Involvement – 27 comments 

Comments recognise the value of an internationally 

consistent assessment: 

- The assessment tool is internationally 

accepted as ethnically neutral 

- National consistency standardised 

assessment questions that provide robust 

individual and population level data to plan 

services more effectively 

- interRAI assessment is a standardised tool 

and as such means that we all speak a 

common language for professionals to be 

able to be guided by the needs and supports 

required 

- It’s standardised and able to provide a 

benchmark platform between Māori and 

other ethnic groups 

 

Incorporating whānau in the assessment process: 

- I feel the positives about interRAI assessment 

for Māori patients and their whānau is that it 

incorporates family into the decision making 

process which enables NASC to achieve a more 

holistic result and better outcomes for the 

whānau 

- Allows whānau to be involved not just the client   

- Plenty of room for discussion and whānau 

involvement and understanding their caregiving 

roles 

- The process allows discussion and partnership-

jointly work out needs 

- It can be carried out with as many or few of the 

whānau as requested 

- Gives time to korero and discuss at length 

Identifying Ethnicity and Iwi – 4 comments  Meihana model – 2 comments 

Comments encompassed: 

- Identifying Iwi; we capture Iwi and hapū 

affiliations 

- Ethnicity is collected 

Specific comments: 

- Embedding the Meihana model; weaving this 

throughout the assessment 

- Embedding the Meihana model and Suzanne 

Pitama’s presentation in iL&D is excellent 

 Needs identified – 30 comments  Skilled Assessor– 22 comments 

Assessment allows for identification of a wide range 

of needs: 

- Tool identifies the age related/frail/vulnerable 

needs of older people 

The key role a skilled assessor plays in making the 

assessment process and assessment work well for Māori 

was noted: 

- Being able to access a Māori assessor 
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- Questions regarding needs and existing 

supports 

- Questions about social support, socialisation 

etc 

- Good assessment of physical functioning 

- Assessment is holistic incorporating aspects 

of health 

- Comprehensive assessment which allows 

room for exploration of cultural values 

- Identifies physical, mental and social needs 

- Individuality can be identified 

- ADLs, activities 

- Do you have a driver’s license? 

- Screening to identify if a more robust 

assessment may be required 

- Indicates some areas of concern, but not the 

full picture of care 

- For all people asking what is important to 

them is the first step and finding ways to 

meet the needs for the individual, whānau 

and the community living in the home 

- I am Māori and Tongan with the cultural 

perspective to assess using customary 

practices and delivered in context appropriate to 

our older people 

- The assessment allows for a comprehensive 

assessment which can work for Māori BUT this 

100% depends on the cultural competency of 

the assessor 

- It is the process the individual assessor follows 

e.g. in relation to the way assessments are 

arranged, the connecting and support of 

whānau participation and in relation to how 

assessments are carried out 

- Success in the assessment is directly related to 

the ability to effectively engage with the resident 

and their whānau 

- Having an understanding of the history of 

tangata whaiora is imperative 

- It is my previous knowledge which helps me 

- The cultural safety education provided by 

CMDHB 

Outcomes – 2 comments Venue – 2 comments 

- The CAPs 

- It gives access to resources. Not sure that it 

promotes whānau ora. 

 

 

Two comments that conducting assessments in home 

works well for Māori 

 Educational Opportunity – 2 comments 

Opportunities to highlight and respond to need for 

education on cultural safety – specifically in aged care 

Other – 12 comments 

Comments that do not fit into any of the categories above 

were offered; it is noted that most of these in fact reflect 

things respondents feel are not working well for Māori: 

- Holistic approach from a European perspective 

but does this meet Māori needs? 

- The assessment is a funding tool used to 

categorise Māori into funding pools and it’s use 
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on Māori whānau should be abandoned 

- Current interRAI assessment is culturally 

inappropriate for Māori.  I am employed as an 

Assessor/Service Coordinator, Māori NASC, 

DSL, WDHB and 18 years ago we developed a 

Māori Assessment tool named Te Aromatawai 

which was being used with O65 Kaumatua/Kuia 

until interRAI was implemented – Te 

Aromatawai is still being used today by U65 

whānau 

- I think the assessment can identify the needs of 

individuals/carers but not necessarily the 

whānau ora approach which focuses on the 

whānau as a whole (4 other similar comments) 

- It doesn’t take into account anyone with a 

dementia diagnosis 

- In contact assessment there is no option of 

assessing cultural consideration of any person 

- I feel there should be a separate section for 

Māori clients where assessors can add more in 

depth information. Also questions for Māori 

clients need to be altered slightly so they can be 

answered appropriately and meaningfully.  

Questions should be less clinical as it can be 

intimidating for some clients (1 other similar 

comment) 

 

In addition to the information presented in the table above, 13 respondents commented that they felt unqualified to 

answer. An additional 13 respondents felt that in their opinion, nothing was working well for Māori. Three comments 

which serve to summarise views expressed are: 

- None of it, you could not identify a more western system if you tried 

- The assessments do not capture a Māori world view, nor do they facilitate whānau centred care 

- interRAI assessment doesn’t work well for Māori, it doesn’t take into account whānau ora 

Eight respondents commented to the effect that interRAI was designed to suit all cultures and that this was 

appropriate, for example one comment offered was: 

- The interRAI assessment process provides a thorough assessment that can be applied to any culture 

including Māori. 
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Question 11 

In your opinion, what changes could be made to improve the interRAI assessment and interRAI assessment 

process for Māori and promote whānau ora? (142 respondents) 

40 of these comments were of a very general nature, either indicating that no change was required or that the 

respondent did not feel qualified to offer an opinion. 

Of the remaining 102 comments some touched on more than one point. The following table groups these comments, 

stating the number of times a comment was made relating to a specific topic and providing key verbatim examples of 

comments made: 

 

Changes to improve Assessment Changes to improve Assessment Process 

Cultural Assessment – 26 comments Tikanga – 21 comments 

Comprehensive cultural assessment is missing from 

the current assessment.  Suggestions encompass: 

- Move away from an assessment based on the 

medical model, utilise Te Whare Tapa Whā 

- Add a section devoted to comprehensive 

cultural assessment; I feel there could be a 

section for Te Whare Tapa Whā where this is 

included as an option for extra information that 

is important to the individual’s being assessed.  

This would also work well with Pacifica 

peoples as we have the Fonofale model of 

well-being. 

- Ask if they are involved with or receiving any 

services from Māori providers and if they 

would like them to be involved in the process 

 

 

 

Incorporate Māori customary practices or behaviours.  

Comments include: 

- Embrace Te Tiriti o Waitangi better  

- There needs to be a whakawhanaungatanga 

process including mihimihi and karakia 

- Include pepeha 

- Contribution of kai 

- There is a need to build relationship through 

whakapapa/iwi link – may take more than one 

visit 

- Personal questions being asked by a virtual 

stranger... does not align with Māori and their 

comfort with the assessment 

- Capturing whakapapa, reo and wairuatanga is 

important 

- Consider funding for koha 

- Should be face to face assessment 

- Implement a model specific to Māori tikanga 

- Currently no query of tikanga, what is tapu and 

noa for this person 

- Not enough emphasis on spiritual 
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Language – 11 comments Whānau involvement – 10 comments 

Comments encompassed: 

- Simplify the language, use familiar words and 

more holistic questions 

- Consider changing questions that are 

culturally indelicate e.g. Do you feel lonely? 

Do you feel sad, depressed or hopeless? And 

questions about finances 

- Better use of language (less clinical and 

derogatory), “living in squalor” is derogatory 

and assumes a person’s standards – is a 

belittling way to describe someone’s living 

conditions, it assumes you know their story. 

- Māori language references; possibly 

incorporate Māori language 

- If the client is a te reo Māori speaker, then so 

should the assessor be 

- I recently assessed a kaumātua who 

questioned the intent of some of the 

questions.  He then completed a 

comprehensive review of the interRAI 

assessment form identifying culturally 

insensitive questions.  This may be available 

upon consent from the kaumātua1. 

Strengthen whānau focus, specifically: 

- Assessments need to be more whānau 

focussed 

- Many whānau members may wish to be 

involved, allow time to hear them 

- Assessment needs to include whānau and 

focus on whānau health not just the individual 

- Look to the MANA tool that Dr Dudley has 

been trialling. 

Length – 3 comments Time – 9 comments 

Comments relating to the length of assessment tools 

covered: 

- Reduce the volume of questions 

- The assessment tool is just a tool – 

sometimes it is considered too short – contact 

assessment is a screening tool  rather than a 

clinical assessment, or too long – HC is 

needed for people with high and complex 

Key points made were: 

- More time would improve the process 

- May take more than one visit 

 
1 This has been followed up. 



21  

  

  

needs.   

Format and Content of Questions – 16 comments Assessors and Training – 10 comments 

Key comments relating to the format of the assessment 

tools and framing of questions were:  

- Allow Māori to drive the assessment in their 

own way, which is what I do when out with 

whānau – I explain the process and they give 

me all the information to fill in the spaces 

- It is advised that iwi and hapu are collected 

but there are no fields for it 

- I hate that the first part of the assessment is 

cognition. Having this so early in the 

assessment can make the client defensive 

from the start 

- More scope for open communication, open 

answers, discussions; I have noticed that PI 

and Māori people like to have conversations 

rather than just having clinical questions 

asked. 

- Coding boxes need to be changed as people 

and their circumstances are not always within 

the coding; allow multiple answers/opinions 

rather than tick box answers 

- There appears to be no community 

participation questions 

- Have some alternative options if client wishes 

family to complete the assessment on their 

behalf 

 

- Could be worth linking every question with Te 

Whare Tapa Whā 

- Questions designed to accurately reflect Māori 

needs and whānau ora 

- Update to include questions from the Meihana 

Comments relating to assessors and how they are 

trained covered: 

- Competencies to ensure all staff who use the 

assessments are competent to complete 

assessments for Māori clients 

- Although the interRAI training talks about Te 

Whare Tapa Whā approach, new assessors 

should be taught that an assessment is not 

just about asking questions from their laptops 

it is about the korero that occurs at the time 

- All practitioners are appropriately trained in 

Meihana model that is endorsed by interRAI 

but no interRAI training provided to practice 

this tool with our whānau 

- I understand Māori assessors make the 

process more acceptable 

- What is important is, is the assessor 

appropriate for the client 

- Further education about how to use the 

interRAI assessment as a 

‘conversation/narrative ‘style (qualitative) and 

then complete the interRAI assessment tool 

which is very quantitative 

- Training for staff how to show respect and 

engage in a way that promotes trust 

- Education regarding available supports in the 

community 
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model 

- Add more questions to the Contact 

Assessment around social situations and 

community supports. 

Outcomes – 8 comments Other – 4 comments 

- Whānau having access to the information 

gathered as soon as the assessment is 

completed and being included in the 

coordination process, including all financial 

decisions 

- Assessments that are based on Māori world 

with CAPs and interventions that actually 

address the assessment outcome 

- Make allowances for residents with dementia 

as CAPs don’t reflect the dementia 

progression 

- Options available for support to be more 

appropriate for those living within Māori 

cultural norms.  The supports currently 

available are very centred around pakeha 

norms of care for older whānau 

- Fully explore options for whānau as caregivers 

and recognise this role 

- Extend focus of HCSS to include whānau ora 

approach psychosocial and spiritual as well as 

other determinants of health – housing and 

income 

- I would like to us the following Care plan 

template for my Care Plans for clients Māori 

and non-Māori, and somehow fit in the HC 

Sections into it... Wellbeing Plan /Meihana 

Model – Clinical/Client/Whānau Focus ( based 

upon Meihana Model/Framework for Clinical 

Assessment (S. Pitama, P. Robertson, F. 

Cram, M. Gillies, T. Huria, W. Dallas-Katoa 

New Zealand Journal of Psychology Vol. 36, 

Comments that do not fit neatly into any of the 

categories above were offered: 

- I strongly feel this is best dealt with by Māori 

for Māori 

- What ideas/expectations are there in interRAI 

to reduce disparities for Māori – is interRAI 

able to correctly identify disparities exclusively 

for Māori if is it buried among a lot of other 

patai/questions 

- I wonder about a model of working closer with 

Māori Health providers who can provide the 

ongoing care and support going forward 

- I do not feel [qualified] to say where interRAI 

could be adjusted.  As it is an internationally 

determined document, would it require 

residents/whānau to choose a version of the 

interRAI to be completed? Would this then 

require an interRAI assessor to be specifically 

trained? Would it be a requirement that all 

facilities had a staff member so trained? 
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No. 3, November 2007) Name: NHI: DOB: 

Introducing: Tinana (physical wellbeing) 

Strengths Areas of needs/difficulties 

Challenges and risks/ Risk Mitigation 

Hinengaro (Psychological and emotional 

wellbeing) Strengths Areas of 

needs/difficulties Challenges and risks/ Risk 

Mitigation Wairua (Spiritual well-being) 

Strengths Areas of needs/difficulties 

Challenges and risks/ Risk Mitigation 

Family/Whānau and social relationships 

Strengths Areas of needs/difficulties 

Challenges and risks/ Risk Mitigation Iwi 

Katoa - community, services and systems 

Strengths Areas of needs/difficulties 

Challenges and risks/ Risk Mitigation Taiao 

(Physical environment) Strengths Areas of 

needs/difficulties Challenges and risks/ Risk 

Mitigation 

Other – 2 comments which span both Assessment and Assessment process 

- Whole refresh 

- The tool should be sent back to Canada where it came from it has no place here. 
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Question 12  

Which ethnic group do you primarily identify with? (Optional - anonymised ethnicity data is collected for 

statistical purposes)   
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Conclusion  

This workforce survey allowed those who undertake assessments and other providers to articulate their views on the 

current state of interRAI assessments, and to also identify opportunities to develop a culturally appropriate 

assessment model. Although the number of responses was lower than had been hoped for, meaning results need to 

be interpreted with caution, the data and insight amassed is hugely helpful to the project team in helping to shape 

and optimise the benefit of further engagement and design sessions. Key findings from the workforce survey can be 

summarised as follows: 

 

The assessment allows for the identification of a wide range of needs 

• 30 respondents commented that one of the aspects of the assessment that was working well for Māori was 

the ability to identify a wide range of support needs 

• Overall respondents found that the assessment was a comprehensive clinical assessment, facilitating the 

identification of physical, mental and social needs of Māori clients.  

 

Assessor capability and cultural competence can make the difference  

• Multiple comments noted that the assessment and assessment process can be comprehensive and work for 

Māori clients, though this is contingent on the capabilities of the assessor. 

• One comment notes that “success in the assessment is directly related to the ability to effectively engage 

with the resident and their whānau.”  

• Comments suggest that there is variability between how assessors approach their work and that a 

successful assessment for Māori clients is largely up to how the individual assessor approaches the 

assessment process.  

• Assessor capability was strongly intertwined with remarks regarding training, though another key point of 

differentiation is the assessor’s cultural competence.  

• It should be noted that while only 15% of respondents felt that they did not have the cultural competence to 

confidently undertake assessments with Māori, the importance of cultural competency in successfully 

undertaking assessments was a recurring theme in the comments. 

 

Assessors are underprepared to engage with Māori clients and whānau   

• An important finding emerging from this survey pertains to the skills required to undertake assessment with 

Māori clients. In question 3, 95% of all respondents indicate that they undertake assessments with Māori. 

However, in question 5, 55% of all respondents and 69% of Māori respondents felt that the training provided 

by interRAI Services did not equip them with the skills needed to undertake assessments with Māori clients.   

• There were a further ten comments which spoke to the assessors and training as areas that could be 

improved as part of the interRAI assessment process. Two of these comments mentioned that during 

assessor training, more emphasis must be placed on ensuring the interRAI assessment is delivered in a 

conversational manner which allows for connection with the client.  

• Another comment mentioned that the training could incorporate more soft skills such as how to engage with 

clients in ways that show respect and promote trust.   
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Absence of tikanga Māori in the assessment  

• When asked if “the assessment process allows me to accurately identify the support needs of my Māori 

clients to inform individualised care plans,” Māori respondents were more likely to disagree (38%) or 

strongly disagree (19%) with the statement compared with all respondents.  

• When considering comments related to this question, multiple comments suggest a lack of tikanga in the 

assessment process that hinders the ability to successfully undertake assessments with Māori.  For 

example, multiple comments noted the need for whakawhanaungatanga processes to build a relationship 

with clients and that this is difficult to do in just one visit. A lack of these processes results in invasive 

questions being asked by strangers which “does not align with Māori.”   

• In a similar vein, multiple comments were made about the language in the assessment tool not being 

suitable which can hinder the ability to identify need. These ranged from suggestions to use language that is 

familiar, less clinical, less derogatory and to incorporate more Māori references.  

• Multiple comments also highlighted the lack of spiritual and cultural questions as a barrier to successful 

assessment for Māori.   

 

No ‘I’ in team, but there is an ‘Au’ in whānau  

• Throughout the survey, many respondents made comments regarding whānau involvement in the 

assessment process.  

• Comments replying to question 10 note that an aspect of assessment that is working well for Māori is that 

the assessment allows for whānau to be present and involved.  

• Despite whānau presence, responses to question 11 highlighted that the current assessment model lacks a 

focus on whānau needs and wellbeing.  

• Some comments suggested this could be improved through more whānau centric questions which explore 

whānau health in a holistic manner. It was also noted that the involvement of whānau often requires a 

greater time allocation to complete the assessment.   

 

Further engagement with the workforce  

• The final question of the survey gave those who would like to be involved in further kōrero about this work a 

chance to provide their contact details to partake in an interview and/or hui 

• These expressions of interest are greatly valued and being followed up to help build a more comprehensive 

understanding of a desired, culturally appropriate assessment model for Māori.  

 

Summary comment 

 

It is noted that some of the points raised by survey respondents lie within the current scope of interRAI Services to 

consider and address; other points raised lie outside of the current scope of interRAI Services and will require a 

wider system response. 
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Appendix 1: Workforce Survey  

  

InterRAI Services – Development of a Culturally Appropriate Assessment Model for Māori  

Kei aku manu taki, kei aku manu taiko o te wao  
Nei rā ngā whakamiha e rere nei, ki tēnā whaitua, ki tēnā whaitua 

 Ko te ngākau mahaki tēnei e mihi nei.   

 
Dear esteemed colleagues, From 

every region,  

Heartfelt greetings to you all.  

This survey provides an opportunity for people undertaking assessments with Māori to share their insights and experiences to 

help develop a culturally appropriate assessment model. The survey has been kept short and should take approximately five 

minutes to complete. We would appreciate your response by Friday 22nd April 2022.  

Why is this survey being undertaken?  

In 2019, Manatū Hauora and Central Region’s Technical Advisory Services (CTAS) Limited, contracted with Tenzing  

Management and Technology Consultants Limited (Tenzing) to undertake a review and design of the interRAI service.     

Tenzing engaged broadly with the sector, working closely with the Ministry and CTAS throughout the review. The 

recommendations in their report were considered, and then broadly approved by Dr Ashley Bloomfield, Te Tumu Whakarae 

mō te Hauora, Director-General of Health.  

One of the recommendations endorsed by Dr Bloomfield was for a culturally appropriate assessment model to be developed 

and for this mahi to be prioritised.  

A culturally appropriate assessment model that is responsive to and aligned with Te Ao Māori will contribute to achieving 

equitable access to health services and health outcomes. It will also strengthen mātauranga Māori across the health and 

disability system, an important enabler of Māori health and wellbeing.     

The Ministry and CTAS have contracted the services of Francis Health Ltd to facilitate the development and implementation 

of the culturally appropriate assessment model.  

The team is led by Tuhakia Keepa, (Te Aitanga a Mahaki, Ngāti Kahungunu, Ngāti Maniapoto, Ngāti Ruanui) from Francis 

Health, working alongside staff from CTAS, the Ministry and a Māori cultural expert advisory group.  

How will kaumātua and kuia be involved in this mahi?  

Guided by the kōrero ‘He kura te tangata, he wānanga te pēperekōu’ this mahi acknowledges the important role kaumātua 

and kuia play as the repositories of mātauranga Māori, and therefore their importance to the success of this project. Planning 

for hui with kaumātua, kuia and whānau across the motu is underway to co-develop a culturally appropriate assessment 

model.  

E kore e mutu ngā mihi ki a koe.  

Our endless gratitude.  
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* 1. Which of the following best describes your role:  

• I am currently competent to undertake interRAI assessments  

• I am part of an organisation that provides interRAI assessments but do not personally undertake assessments  

• I am part of an organisation that does not provide interRAI assessments but supports people who have undergone 

an assessment  

• I have an interest in interRAI assessments but do not fit into categories above  

* 2. The types of interRAI assessments I undertake are:  

• Contact Assessment  

• Community Health Assessment  

• Home Care Assessment  

• Palliative Care Assessment  

• Long Term Care Facilities Assessment  

* 3. I undertake interRAI assessments with Māori:  

• Always  

• Often  

• Occasionally  

• Never  

* 4. I feel that I have the cultural competence required to confidently undertake interRAI assessments with Māori 

clients and their whānau.  

• Strongly agree  

• Agree  

• Disagree  

• Strongly disagree  

* 5. The training provided by interRAI Services equipped me with the skills I need to undertake interRAI assessments 

with Māori clients.  

• Strongly agree  

• Agree  

• Disagree  

• Strongly disagree  

* 6. In my opinion, Māori clients and their whānau are able to discuss their support needs during the assessment 

process.  

• Strongly agree  
• Agree  
• Disagree  
• Strongly disagree  

  

* 7. In my opinion, I have sufficient time to undertake assessments with Māori clients and their whānau allowing me to 

assess their support needs.  

• Strongly agree  
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• Agree  
• Disagree  
• Strongly disagree  

* 8. In my opinion, the places in which I usually undertake assessments with Māori clients and their whānau are 

appropriate.  

• Strongly agree  
• Agree  
• Disagree  
• Strongly disagree  

  

* 9. The assessment process allows me to accurately identify the support needs of my Māori clients to inform 
individualised care plans.  

• Strongly agree  
• Agree  
• Disagree  
• Strongly disagree  

  

* 10. In your opinion, what are the things about the interRAI assessment and interRAI assessment process that are 
working well for Māori and promoting whānau ora?  

  

* 11. In your opinion, what changes could be made to improve the interRAI assessment and interRAI assessment 
process for Māori and promote whānau ora?  

  

12. Which ethnic group do you primarily identify with? (Optional - anonymised ethnicity data is collected for statistical 
purposes)  

• European  
• Māori  
• Pacific Peoples  
• Asian  
• Middle Eastern/Latin American/African  
• Other (please specify)  

  

13. If you would like to be involved in further discussions about this mahi, please provide your contact details below (this 
could be a phone conversation, an invitation to a hui, or both).  

• Name   
• Organisation  
• Email address  
• Phone number   

  

Tēnā koe e hika. Mōu i whakaaro nui mai ki tēnei kaupapa.  

Ko ngā kupu whakamiha ēnei e rere nei ki a koe.  

Thank you very much for your support. Our words of appreciation go out to you.  

  


